
  

* We are heavily indebted to the Whatcom Community Foundation, 119 Grand Ave., Suite A, Bellingham, WA 98225 from whose forms these documents 
have been adapted; any errors or omissions, however, are entirely this Foundation’s responsibility. 

E. KNEALE DOCKSTADER FOUNDATION 
219 Street Road 

West Grove, PA 19390 
Phone:  610-869-2452; Fax: 610-869-8064 

Email: dockstader@seccra.org 
 

GRANT APPLICATION GUIDELINES* 
 
Schedule: Application deadline:        April  1, 2016 
  Grant Award Announced: On or before June  1, 2016 
  Disbursement(s)   On or before June 30, 2016 
 

OUR MISSION 
 

The mission of the E. Kneale Dockstader Foundation is to promote and engage in charitable, 
scientific and educational activities that enhance and optimize the environment in southern 
Chester County, Pennsylvania by providing resources to people and organizations to: 

• Make connections and build understanding of our environment in this region; 
• Nurture programs that enhance our natural environment; and 
• Reclaim a common sense of our environment in the region. 

 
The Foundation welcomes challenge, supports risk-taking and strives for flexibility as it works 
to advance this purpose. 
 
 

OUR OPERATING PRINCIPLES 
 

The E. Kneale Dockstader Foundation invites creativity, imagination, and even fun in the 
preparation of grant requests.  We see the grant application process as an exploration of 
possibilities so that all parties can become engaged in working together for a better natural 
environment in southern Chester County. 
 
The E. Kneale Dockstader Foundation is primarily interested in working with organizations and 
individuals to enhance the natural environment in southern Chester County.  We define the 
natural environment to include the combined influence of our region’s commitment, resources, 
and skills which can be utilized to build on its strengths to enhance its natural environment. 
 
We trust creative members of our county and region to suggest the best specific ways to 
enhance our natural environment.  We are interested in supporting individuals, activities and 
organizations that either improve the ability of the people to enhance the region’s natural 
environment, take cooperative approaches to environmental issues, or enable community 
institutions to be sensitive and responsive to environmental issues in southern Chester County. 



  2016 EKD Grant Application Guidelines   2 

 

 
Successful proposals from organizations will describe not only what an organization proposes 
to do, but also how it involves others in the community who need to be a part of truly successful 
problem-solving and long-term planning for the enhancement of the region’s natural 
environment.   
 
Competitive grant applications will address underlying causes and not merely treat symptoms.  
They may, therefore, seek to change policies or institutional arrangements in order to help 
achieve environmental enhancements in the region. 
 
Community enables people of different strengths, interests, views and needs to work through 
their differences. 
 

GRANT POLICIES 
 

Within the areas of interest described above, the E. Kneale Dockstader Foundation has adopted 
the following grant policies. 
 
The Foundation will: 
 

• Make grants to qualified individuals. 
• Make grants to qualified, not-for-profit organizations operating in Southern Chester 

County, Pennsylvania. 
• Place the highest priority on those applications that enhance the natural environment and 

the ability of the community to work to that end. 
• Place a priority on those applications that show the greatest promise of leveraging 

additional support from the region. 
• Support scholarships, programs and projects that are related to the mission of the 

foundation. 
• Make grants in the general range of $1,000 to $40,000. 

 
The Foundation is less likely to: 
 

• Make grants for organizational or operating support. 
• Make grants for more than one year. 
• Support events. 
• Make grants that provide direct services without long term enhancement of the regional 

natural environment. 
• Make grants over $40,000. 
• Make grants directly or indirectly to governmental organizations with tax authority. 
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The Foundation will not: 
 

• Make grants when the activities are not clearly described. 
• Make grants when the outcomes are not specific or realistic. 
• Make grants for general endowment funds, annual fund drives, debt retirement, political 

campaigns, religious activities, memberships in civic organizations or trade associations, 
courtesy advertising, tickets for benefits, and fundraising efforts. 

• Make grants to for-profit organizations. 
• Make grants to organizations that discriminate on the basis of gender, religion, sexual 

orientation, ethnicity, national origin or physical ability. 
 

THE APPLICATION PROCESS 
 

Starting the Process 
We welcome your interest in the E. Kneale Dockstader (EKD) Foundation and we encourage 
you to read carefully our mission and operating principles before you make an application. We 
strongly encourage you to call us before beginning an application, so that we may give you 
some feedback on how well your proposal would fit our guidelines.  We have found that those 
who contact us first generally produce more compelling proposals. 
 
Application Instructions 
Please include nine (9) copies of the following: 

1. A completed cover sheet signed by the board chair or authorized designee (use the pre-
printed form provided in this packet or replicate the form). 

2. Not more than a four-page narrative, as described below, using 11-point type or larger. 
3. The requested supporting materials. 

 
The Narrative 
We are interested in knowing, as clearly as you can tell us, who you are and how the 
Foundation can help you accomplish your goals to enhance the natural environment in 
southern Chester County.  We would like you, therefore, in no more than four pages, to 
structure your narrative by repeating and then addressing each of the five items below in 
numerical order: 
 
1.   If you are an individual, provide a biography/resume; if you are an organization, describe 
the history and purpose(s) of your organization (or collaborative), including, if relevant, 
whom you serve (population and geographic area) and how you are organized to achieve 
your mission. 
If you are an individual, we are looking for a clear sense of your history and goals; if you are an 
organization, we are interested here in some history, its mission, whom it serves, and how it is 
structured to carry out its mission effectively. 
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2.    Explain the specific situation (opportunity, issue, need, challenge or educational 
objective) this proposal addresses, how the proposal was formulated and who was involved 
in the decision to do so. 
This item should explain the ENVIRONMENTAL importance of what you are proposing to do, 
why you decided to address the situation with this activity (and whom you involved), and why 
you or your organization is the best one to do this. 
 
3.    Describe the activities, educational objective or scholarship for which you seek funding, 
when and how they or it will be carried out, who will be the key personnel, and the specific 
outcome(s) you expect to produce. 
This is your opportunity to be very specific about what you will be doing with the grant money 
and about the outcome(s) you expect to achieve. Please make clear to us what difference your 
proposal will make, and be as specific as you possibly can.  It might be helpful for you to create 
a program logic model before you write your application to help you focus more clearly on your 
outcome(s).  You do not need to include it in the proposal, although you may.  A simple 
program logic model might look like this: 
 
Activities Short-term Outcomes Longer-term Outcomes 
List here in concrete and 
specific terms what you will 
be doing for whom and when 
it is to be done. 

Put in this box the short-term 
outcomes related to each 
activity in the first box.  
Again, be specific and 
concrete. 

Here you should be able to 
identify specific and concrete 
long-term outcomes related to 
the first two columns. 

 
4.    Explain specifically how the activities you described will enhance the region’s natural 
environment and the community’s ability to achieve such an enhancement. 
This item is perhaps the most important, for it speaks to the heart of our environmental mission.  
We are looking for evidence that your program will enhance the natural environment in 
southern Chester County in measurable ways and provide people and organizations with the 
skills, resources and commitment to make our natural environment cleaner and more useful. 
 
5.    Discuss how this request fits in with other funding needed to carry out the activities 
described in this proposal and how you expect to support these activities in the future. 
Your response should give us a clear idea of what the funding situation looks like for the project 
we are being asked to support.  We want not only to understand what we are being asked to 
fund, but also who else is being asked and what the status is of those requests.  For programs 
expected to continue, you should also be able to explain what plans you have for funding future 
years. 
 
Supporting Materials 
Please attach the following supporting documents as appendices to your cover sheet and 
narrative: 
 
FOR INDIVIDUALS: 
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• Resume 
• Academic transcript, preferably certified for scholarships 

FOR ORGANIZATIONS: 
• A list of your current board members, with affiliations. 
• An income and expense budget for your overall organization and a specific proposal-

related budget. 
Your budget should agree with the narrative text from #5, and it should answer more 
questions than it raises.  Be sure to have the detail needed for readers to understand the 
various parts of  your budget relevant to your request.  You should also have a section that 
clearly shows your anticipated income by source and an expense budget that balances with 
your projected  income.  In-kind contributions (volunteer time, gifts of equipment, donated 
expert help) should be included in your budget, because they are legitimate costs of doing 
business.  You may use your existing budgets as long as they contain the information we 
need. 

• One copy only of your IRS determination letter if we do not already have it. 
 
Timing:   There is one proposal deadline this year: April 1, 2016 
 
All proposals must be received in the Foundation office by 4:30 p.m. on the deadline date.  
When the date falls on a non-business day, the effective deadline becomes the next business 
day. 
 
Grant awards will generally be announced by the end of May 2016.  Educational awards will be 
forwarded to the appropriate institution when tuition, etc. is due.  Checks for organizations will 
be distributed at the grantees’ next regularly scheduled meetings. 
 
Frequency of Requests 
An organization should make only one proposal per grant round. An exception may be made 
for those organizations that are part of a collaborative of two or more organizations.  In general, 
an organization is not likely to receive more than one competitive grant in a two year period.  
The Board will usually want to see a final report on previous grants before it will make a new 
grant to an organization.  
 

THE PROPOSAL REVIEW PROCESS 
 

The EKD Grants and Program Committee and staff will review proposals to assess how well 
they meet the Foundation’s environment-enhancing mission and operating principles.  They 
will also be evaluated for how much they will contribute to the enhancement of the region’s 
natural environment in comparison to the other proposals before the Committee at that time.  
Those persons and organizations not selected for further consideration during this initial review 
will be notified by the end of May 2016. 
 
A small number of proposals selected for further review may go through these additional steps: 
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1. Two or more EKD Foundation representatives will research the request and make a site 
visit. The research may include conversations with others relevant to the grant request.  
Organizations may be asked to provide their most recent financial audit and to 
demonstrate compliance with all federal, state and local nondiscrimination ordinances. 

2. The Grants and Program Committee will review the proposal and additional information 
from the site visit and research to make a recommendation to the Board of Directors to 
fund, deny, or defer the request. 

3. The Board of Directors will make the final decision on reviewed proposals at its meetings 
in May. 

 
ADDITIONAL RESOURCES 

 
The EKD Foundation annually may set aside a small amount of funds for discretionary grants 
outside these guidelines, but within the general mission of the Foundation. 
 
Discretionary grants fall into two categories: President’s Discretionary Grants and Emergency 
Grants.  Both types must pass an urgency test to be considered outside the regular application 
process.  Emergency Grants must be for replacement of material objects damaged or destroyed 
by an outside, unanticipated event. 



 

 

GRANT APPLICATION COVER SHEET 
 

E. KNEALE DOCKSTADER FOUNDATION 
219 Street Road 

West Grove, PA 19390 
Phone:  610-869-2452; Fax: 610-869-8064 

 
Please provide the following information, which may be word-processed in no more space than this form 
provides.  All sections must be completed. 

 Project Title:         

 Applicant or collaborative organization:         

Mailing Address (include city, state and zip code):         

Contact person, and if applicable, title:                
 Contact Name Title 

Phone:         Fax:         E-mail:         
 
FOR ORGANIZATIONS: 
 
Total Budget: $               for fiscal year ending               (mo/date/yr) 
 
Primary region(s) served:        
 
Type of organization: 501(c)(3)  other 501 or 509   religious  
   Governmental informal/ad hoc   start-up  
  
Type of request: Education/scholarship Program/Project Organizational 
 
Amount Requested:  $       EIN # or SS# of applicant       
Total budget for all activities related to this project:  $      
 
Beginning and ending dates for activities to be funded:          to            
 
Attach: Not more than four-page narrative, as previously described; and 
 Supporting materials, also as previously described and requested. 
 
FOR INDIVIDUAL APPLICANTS: 
 
__________________________________   __________________________ 
Signature      Date 
 
__________________________________   __________________________ 
Printed name      Title/Position, if applicable 
 
FOR ORGANIZATIONS 
 
__________________________________   __________________________ 
Signature      Date 
 
__________________________________   __________________________ 
Printed name      Title/Position 


